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Vi sion & Mission

Every PSJA student
I8 prepared to participate, compete, and excel
In a global soclety to foster multi-generational prosperity.

As educational leaders, the PSIA team is engaged and As one PSIA family, we build on our legacy of academi
vlll;‘m‘.‘.w'ml to connect all students with innovative ox( |‘”rlut', renowned n”r”l' and career readiness
instruction, outstanding facilities, technology, skills, and ~ biliteracy and extracurricular programs, and our

social-emotional support while prioritizing health and multicultural heritage to ensure every student has the Our Vision
safety for all = from early childhood through their chosen  experiences and resources necessary to achieve the highest & Mission

career levels of success

Student Performance & District/School Climate Our Goals
Leadership Effective Teaching W Family & Student
Growth & Learning Community Support
' Empowerment
w Our
lETaJ ¥ Strategic
" directions

r I Key enablers
| Technology | Finance | Operations & Services | Communication | Health & Safety u for 2021

Spirit of the PSJA Team Spirit of the PSJA Student
Our
One PSJA Famlly Foundation
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Builds Demonstrates
Relationships Expertise

i POSITIVE Models Implements STUDENT- Establishes
Effectively ENGAGEMENT Ethics Plan Egg’élﬁgﬁgE Shared Vision

Exhibits Expects

o /—} /-j-,.{—j Results

PSJL

Self-Awareness

Builds
Capacity

Inspires JOINT Promotes | Champions
Action EMPOWERMENT / Collaboration Solutions

Develops Acknowledges
Leaders Outcomes
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Mel i ssa SrhenaccheGZounsel or
Samantha Zaval a
Claira Rodriguez
Mi chell e Gutierrez
Vicky Luebanos

Koren James
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Purpose & Beliefs

Purpose
To ensure that all students graduate prepared to succeed in institutions of

higher education and/or the career of their choice.
Beliefs:

We believe that the purpose of education is to help individuals reach their

fullest potential.

We believe that effective schools are comprised of a caring staff,

supportive parents, and an involved community who provide a secure

|l earning environment and set measur abl
individual needs.

We believe that a successful student is able to develop self-discipline,

apply new skills, and strive to achieve their set goals.

We believe that learning is an essential lifelong process which is self-

rewarding.
We believe that parents should actively encourage and participate in their
childrends education by acting as posi

We believe that a quality instructional program includes a well-rounded
curriculum, caring staff, supportive administration, involved community
members, and parents who focus on the
We believe that community is a vital and integral partner to the importance
of education

The vision and mission are the driving force behind every decision for
Pharr-San Juan Alamo Early College High School. The vision and mission
can be seen posted in the main lobby, library, school website, and in
various school advertisements. Partnering with the Educate Texas i3 grant
since 2014, Pharr-San Juan- Alamo Early College High school has set the
goal of graduating 90% of The Class of 2017 with 3 or more hours of
college credit and TSI ready in at least one subject area. Currently, the
school is making great strides with being at 84% in the Fall semester of
2016. Sustainability measures have been put into place for the
consequent grade levels so that the 90% achievement is also met for the
9th, 10th, and 11th graders once they reach their Senior year. The goal of
the faculty is to ensure that all students graduate prepared to succeed in
institutions of higher education and/or the career of their choice.
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School Colors and Mascot
PSJA Early College High School is home of the Battlin' Bears. Our
school colors are Maroon and White.

Unigue Features

Since opening its newly built school in 2000, Pharr-San Juan-Alamo Early
College High School is best known for its Bear Pride and sense of
community focused on educating students past a high school diploma.
Pharr-San Juan-Alamo High School was designated an Early College High
School by the Texas Education Agency in the Fall of 2014, offering more
than 200 9th grade students the opportunity to enroll in college while still in
high school. That same year, Pharr-San Juan-Alamo Early College High
School accepted 175 students in the 10th grade to be part of the Early
College cohort. In the Spring of 2015, the Texas Education Agency has
granted Pharr-San Juan-Alamo the opportunity to accept all entering
students to the school as Early College students. This title provides
students with the opportunity to graduate from high school with

an associate degree, Certificate, and Core Complete courses from
neighboring South Texas College. The campus has a Fine Arts complex,
two gyms, softball park, a golf range, as baseball park, tennis court, and
sub-varsity stadium unique to its campus grounds. Upon entering the
school, a culture of Bear Pride and Early College opportunity is evident.

Vision

At PSJA Early College High School, we foster a diverse environment where
every student is empowered to pursue their educational aspirations and
inspired to contribute to our community and world-wide society through our
continued tradition of excellence.

Our Mission

As educational stewards, PSJA Early College High School is constantly
adapting to meet our studentsd needs an
necessary resources, as well as relevant and high-quality instruction to

reach their educational goals while instilling pride and ethics.
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