Spirit of PSJA:
Stronger Together

VISION
Every PSJA student is prepared to participate, compete, and excel in a global society
to foster multi-generational prosperity.

MISSION
As educational leaders, the PSJA team is engaged and empowered to connect all
students with innovative instruction, outstanding facilities, technology, skills, and
social-emotional support while prioritizing health and safety for all – from early
childhood through their chosen career.
As one PSJA family, we build on our legacy of academic excellence, renowned
college and career readiness, biliteracy and extracurricular programs, and our
multicultural heritage to ensure every student has the experiences and resources
necessary to achieve the highest levels of success.

STRATEGIC DIRECTION

DEVELOPING LEADERS
SPIRIT OF PSJA LEADERSHIP DEFINITION
The Spirit of PSJA is our definition of great leadership. Developed during the
2017-2018 school year through a comprehensive approach engaging several
members of the PSJA Family through the process.
The purpose of the Spirit of PSJA Leadership Definition is to guide the district’s
work in developing our current and future leaders. The goal is for this definition
to be used by each member of the family to evaluate their work and potential as
they continue to grow as leaders within their role and within our organization.

Dear PSJA Family,
As we start this new chapter in education
at PSJA ISD, we are committed to continuing
to provide high quality and rigorous
instruction for all.
This reopening plan provides detailed
information about how we will be
ensuring the health and safety of our students
and staff the first eight weeks of school as
approved by our School Board of Trustees.
It also outlines the steps we will follow to commence a phase-in approach to
opening our schools, based on official health recommendations.
The safety and well-being of our students, staff and families is our highest priority.
Rest assured all steps being taken are with their health in mind.
We will continue to work as one PSJA Family throughout this crisis, as we are
Stronger Together!

Sincerely,

Dr. Jorge L. Arredondo
Superintendent of Schools
Pharr-San Juan-Alamo ISD

STATEMENT OF PURPOSE AND
DISTRICT COMMITMENTS
As the Pharr-San Juan-Alamo Independent School District (PSJA ISD) plans for the
start of the 2020-2021 school year, we are committed to keeping all members of our
community informed: our families, staff, students, and the broader community.
While there are still many uncertainties about what the upcoming school year will
entail, we are working diligently to ensure that our students continue to have access
to a high-quality educational experience, and both students and staff are safe.
The Texas Education Agency, in partnership with the Hidalgo County Health and
Human Services Department, has developed guidance to support districts and
communities in determining their plans and strategies for reopening
schools. PSJA ISD's School Re-Entry Task Force's roadmap provides a tiered
approach with clear, actionable steps that are advisable before students and
employees return to school buildings, along with guidance that is applicable
throughout the 2020-2021 school year.
The tiered approach is built upon the guidance and recommendations of health
officials; it is strongly aligned to the reopening guidelines that have been provided
by state and federal leaders; and it is designed to help districts prioritize the health
and safety of students and teachers.
PSJA ISD's School Re-Entry Task Force's roadmap focuses heavily on the health and
physical requirements necessary for reopening school buildings.
The Texas Education Agency will continue to provide guidance and
recommendations to districts and schools on navigating the academic, social, and
emotional effects of COVID-19.

PSJA ISD will start the 2020-21 School Year 100% Online for the first 8-weeks
First Day of School is Tuesday, September 8, 2020
This plan was put together through the diligent efforts of the PSJA ISD Task Force to reopen schools.
PSJA ISD appreciates the dedication and service of the taskforce members.

PANDEMIC CHART
FOR 2020-2021 SCHOOL YEAR

PSJA ISD is currently on Phase 1 - Severe and uncontrolled levels of
COVID-19 in our community, as of August 2020.

HEALTH & SAFETY
During Virtual Learning

Keeping health and safety at the forefront...
The district will implement a variety of health measures in anticipation of students
and staff returning to school. As a district, we are aware that the pandemic is
schools to ensure the health and safety of our students and staff.
Please know that we are closely monitoring this situation and will continue to
communicate how these changes may or may not impact students via the PharrSan Juan-Alamo ISD communication outlets. The following are health and safety
protocol guidelines PSJA ISD will follow based on currently known best practices.
This guidance is subject to change daily due to updates from Hidalgo County,
Centers of Disease Control, Department of State Health Services, and the Texas
Education Agency.

HEALTH & SAFETY PROTOCOLS

rapidly changing and with those changes come modifications in our practice in

Keeping health and safety at the forefront...

As a result, PSJA ISD will continue to consult available guidance through
governmental agencies, county and state leaders, and other information deemed
relevant to monitor the situation. The District will comply with applicable federal and
state employment and disability laws, workplace safety standards, and accessibility
standards to address individual needs.
It is important to remember the virus that causes COVID-19 can be spread by
infected persons who have few or no symptoms. Even if an infected person
shows no symptoms or is only mildly ill, the people they spread it to may
become seriously or fatally ill, especially for persons 65 years of age or
older with pre-existing health conditions placing them at higher risk. Due to the
hidden nature of this threat, PSJA ISD expects all employees, students and
families to responsibly follow the practices and protocols noted below.

All employees shall complete District COVID-19 training and develop classroom
procedures consistent with TEA, District, and CDC guidance before the first day
of school.
All staff will be trained on COVID-19 screening, identification of symptoms,
prevention of spread, and sanitation of work areas.
All staff will monitor students who exhibit symptoms, and will be required to
immediately notify the nurse.

Students will participate in training specific to newly adopted health and
safety protocols.
All students will be trained on information about COVID-19 screening,
identification of symptoms, prevention of spread, and sanitation of work
areas.
All students will be trained on information about COVID-19 screening,
identification of symptoms, prevention of spread, and sanitation of work
areas.
If a student is experiencing symptoms, they need to immediately notify a
teacher.
Parents are asked to talk to their children about COVID-19 symptoms and
prevention strategies.
Parents are asked to read all Campus and District communication about
health and safety protocols and to reinforce them with their children.
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The following are the protocols for the return to onsite work for PSJA campuses and
administration buildings. Since this is an ever-changing situation, the district may
need to change protocols at any time to address specific needs and circumstances in
order to protect the health and safety of students, employees, and the community.
Please note, this health guidance cannot anticipate every unique situation.

Protocols in place as we continue
living through this pandemic

As team members returned from summer break, the Hotline was expanded into a
multi-team operation including additional campus nurses and assistance
from additional medical experts to better serve you.

STEPS FOLLOWED WHEN A REPORT OF A
PROBABLE POSITIVE CASE IS RECEIVED:
When the district receives a report of a probable positive COVID-19 case it
goes above and beyond current local and state safety measures to ensure
the safety of all employees.
If the employee in question happened to be in one of the district facilities
prior to the report, district subject matter experts trace all steps taken and
recommend a campus or facility shutdown to ensure proper disinfecting is
done.
Immediately, individuals that may have come in contact with the staff
member are notified.
In addition, a quick response disinfectant team is sent to the facility to
disinfect the location, and all entrances are closed with caution tape
preventing any visitors or other employees from going in through this
process.
Lastly, building supervisor and facility Nurse is made aware to notify other
employees who may have planned to visit the facility.
PSJA ISD continues to build the capacity of other in-house employee experts. All PSJA
ISD Nurses have been trained and are available at district sites to screen all visitors
and take temperature checks prior to giving them access to the building. A Safety
Compliance Taskforce has also been implemented to do random support
assessments at all district facilities to ensure proper health and safety protocols are
followed at all times.
To further build on communication, a live dashboard will notify all district
employees of campuses that maybe shutdown due to a probable case and are being
disinfected. This process, developed in-house, will ensure everyone is informed of any
and all situations that may arise at their work location.
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PSJA ISD has taken extra precautionary measures since the pandemic started to
ensure the health and safety of all students, staff and families. From the development
of a COVID-19 Hotline to facilitate any questions arising from staff members to live
virtual information sessions and employee wellness videos conducted to provide
awareness to all employees and families of the best health measures available to
prevent the spread.

Training
The following topics will be covered with staff:
Personal Protective Equipment
Hygiene and Hand Washing
Temperature Check Protocol
How to use the No Contact Thermometer
Respiratory Etiquette
Social Distancing
Cleaning and Disinfecting
Pre-Screening Self-Assessment
Food Services Protocol
Campus Resources
Accessing Health Services
Contact Tracing
Staff members are asked to check their contact information and emergency contacts
listed in Employee Access under “Employee Information.”
The trainings will opened to parents and students as school buildings begin to open.
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What is COVID-19?

COVID-19 Screening Questionnaire

Students should also complete the questionnaire prior to coming to
school. An option of a calendar journal for parent to sign daily indicating
no COVID-19 symptoms, illness or contact.
Staff screening will record temperatures and COVID-19 screening results
for staff and students by entering student ID or name; employee ID or
name
PSJA is requiring parents and students to self-screen for COVID-19
symptoms before going to campus each day. Parents must ensure they do
not send a child to school on campus if the child has COVID-19 symptoms,
was in close contact or is lab-confirmed with COVID-19 until the 14-day
incubation period has passed. Parents should instead opt to receive remote
instruction until conditions for re-entry are met.

This “Screening Journal”
should be answered and
initialed on a daily basis in the
corresponding calendar box
as evidence that the student
has been screened for
COVID-19 symptoms on that
day.
This form will be required on
a daily basis.
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All employees are required to complete screening questionnaire prior to
coming to school daily located on this link: https://covid.psjaisd.us/

COVID-19 Symptoms
In evaluating whether an individual has symptoms consistent with COVID19, the following questions will be considered:

is not normal for them?

Feeling feverish or a measured temperature greater than or
equal to 100 degrees Fahrenheit
Loss of taste or smell
Cough
Difficulty breathing
Shortness of breath
Fatigue
Headache
Chills
Sore throat
Congestion or runny nose
Shaking or exaggerated shivering
Significant muscle pain or ache
Diarrhea
Nausea or vomiting
Close Contact with an individual who is lab-confirmed to have
COVID-19 symptoms

Close contact is defined as:
Being directly exposed to infectious secretions (e.g., being coughed on);
Being within 6-feet for a cumulative duration of 15 minutes
Individuals are presumed infectious at least two days prior to symptom
onset or, in the case of asymptomatic individuals who are lab-confirmed
with COVID-19, two days prior to the confirming lab test.

HEALTH & SAFETY PROTOCOLS

Have they recently begun experiencing any of the following in a way that

Accessing Facilities

At this time, parents should contact the school via e-mail and phone to
communicate with school personnel. Access to the campus by parents will
be limited to the front office and will be subject to additional screening
procedures and PPE requirements listed below.
Visitor Screening/PPE Requirements
▸ All visitors will be required to self-screen daily prior to entering a PSJA
facility. Volunteers are not allowed to visit campuses at this time (including
mentors, college representatives, guest speakers, etc.).
▸ Virtual tools will be used to conduct meetings such as PTA meetings,
ARDs, LPAC, 504s, etc.
▸ If visitors have COVID-19 symptoms, or are lab confirmed with COVID-19,
they must remain off campus until they meet the criteria for re-entry
referenced in our PSJA Flowchart for COVID-19.
▸ All individuals entering the building will be required to wear face
coverings.
▸ Visitors will stand behind the shield guard/vestibule installed at reception
desks.
▸ Any Individuals permitted to proceed beyond the reception area must
follow all safety and campus protocols.
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Campus staff shall utilize virtual meeting options to limit campus visitors.

Accessing Facilities

to maintain 6 ft. of social distancing. Posters will also be provided to each campus
detailing the practices of social distancing, as well as health and safety protocols for
the district.

Signage in classrooms, hallways, and entrances will be posted to communicate
how to stop the spread, COVID-19 symptoms, preventive measures (including
staying home when sick), good hygiene, and school and district-specific protocols.

Hand sanitizer units will be stationed throughout the buildings, in every
classroom, and on the buses. Students and staff will be instructed and regularly
reminded about the importance of proper handwashing.
Teachers may allow for more breaks to give students the opportunity to wash
their hands, either at a classroom sink or in a restroom.

HEALTH & SAFETY PROTOCOLS

Each campus and district building will be provided with floor markings as reminders

Accessing Facilities

Primary purpose of a face covering
The primary purpose of a face covering
is to prevent the wearer from
potentially exposing or infecting
others. To be effective, face coverings
must be worn properly and must
completely cover both the nose and
mouth.
Cleaning and storing of face coverings
Personal cloth face coverings should
be taken home, laundered daily, dried
in a dryer, and reused. Personal cloth
face coverings should be stored
between uses in a clean sealable paper
bag or breathable container.
Changing or replacing face coverings (everyone should bring additional mask)
Face coverings must be changed immediately if soiled, wet, or torn.
Face coverings may be temporarily removed at school:
When eating
When outdoors and physical distancing of at least 6 feet can be maintained
When playing a musical instrument outdoors with at least 6 feet social distancing
Strict adherence to social distancing should be maintained when face coverings are
removed in limited situations.
Students or staff members who are unable to tolerate wearing a face covering
Individuals who have a condition or medical contraindication (e.g., difficulty
breathing) that prevents them from wearing a face covering are required to
provide documentation from the individual’s physician, NP or PA. These persons
may wear a face shield in lieu of a face covering; however social distancing must be
strictly enforced. Measures to reduce risk of exposure for these persons should be
implemented where possible.
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Personal Protective Equipment required at PSJA ISD
All persons on school grounds including students, teachers, school nurses,
administrative and secretarial staff, food service personnel, custodial staff, public
safety personnel, etc., must wear a face covering at all times when in school or in
transit to and from school (i.e., school buses), unless a specific exemption applies.

Accessing Facilities

Because respiratory droplets may be expelled from the sides and bottom of face
shields, they do not provide adequate 'source control' and should only be used as a
substitute for face coverings in the following limited circumstances:
Individuals who are under the age of 2
Individuals who are unconscious, incapacitated, or otherwise unable to remove
the cover without assistance
Students who provide a physician’s note as documentation that they have a
medical contraindication (a contraindication or condition that makes masking
absolutely inadvisable) to wearing a face covering
Teachers needing to show facial expressions where it is important for students to
see how a teacher pronounces words (e.g., English learners, early childhood,
foreign language, etc.). However, teachers will be required to resume wearing
face coverings as soon as possible. Preferred alternatives to teachers wearing
face shields include clear face coverings or video instruction. There must be strict
adherence to social distancing when a face shield is utilized.
Students with IEPs or 504 plans who cannot tolerate a face covering or face shield
Students with an Individualized Education Program (IEP) or 504 Plan who are
unable to wear a face covering or face shield due to a medical contraindication
may not be denied access to an in-person education if the school is offering inperson education to other students. Staff working with students who are unable
to wear a face covering or shield due to a medical contraindication should wear
approved and appropriate PPE based on job specific duties and risks and
maintain social distancing as much as possible. Other students should also
remain socially distant from students who are unable to wear a face covering or
face shield due to a medical contraindication
No fishing face covers, neck warmers, or athletic face covering, instead of cloth face
covering
CDC recommends that people wear cloth face coverings, no substitute for cloth
face coverings.
Students, teachers, and staff should not touch their cloth face coverings while
wearing them.
Masks with exhalation valves or vents should NOT be worn.
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Face shields and goggles maybe worn by students and staff in addition to, but not
in place of a mask.

Meal Distributions
Breakfast and lunch menu items will be prepackaged and complete for
distribution. All PSJA students will receive a complimentary breakfast and
instructional model in place.
Distributions During Virtual & Remote Learning
▸ Students must be enrolled in PSJA.
▸ Breakfast and lunch grab-and-go meals will be provided on scheduled
school days at designated campus sites throughout the district.
▸ Grab-and-go meals will be available during scheduled meal pickup times.
▸ Based on TDA regulations and guidance, parents/guardians will need to
pre-order meals.
▸ Official district verification of enrollment documentation must be shown
for students to receive meals.
Meals can be picked up without a student present if documentation is
provided.
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lunch at no cost to the student. Distribution of meals are dependent on the

CLEANING &
DISINFECTING

Protocols for Positive COVID-19
Cases on Campus

▸ Custodial staff will clean and disinfect classrooms, restrooms, athletics, fine arts
areas and all additional areas throughout the school facility.
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CLEANING & DISINFECTING

▸ If a classroom or facility is closed due to COVID-19 spread, EPA registered
disinfectant, which is approved for use on the virus that causes COVID-19, will be
used to disinfect.

Protocols for Individuals
Frequent cleaning, disinfecting and hand sanitization will ensure health and wellness of
students and staff.

▸ Hand sanitizer will be available at the main entry to the campus, in classrooms, in the
cafeteria, and in common areas throughout the campus.
▸ Staff and students will be expected to regularly wash or sanitize their hands.
▸ Requirement for hand washing and/or use of PSJA provided hand sanitizer:
Elementary & Secondary
▸ Provide hand sanitizer upon entry to classroom and periodic teacher reminders
during instructional day.
▸ Frequent and thorough hand washing throughout the day (e.g. after recess, before
eating, and following restroom breaks).
Disinfecting Expectations
▸ Custodial staff will clean and disinfect all areas daily.
▸ Custodial staff will disinfect all high touch areas multiple times daily.
▸ Staff will have access to disinfectant solutions to sanitize high-touch and working
surfaces and frequently shared objects.
▸ Staff will limit the use of shared supplies.

CLEANING & DISINFECTING

Hand Washing/Sanitizing Expectations

Protocols for Campuses
Daily Campus Cleaning
▸ Custodial staff will use EPA registered disinfectants, approved for use against
COVID-19.
▸ All high-touch areas will be disinfected multiple times throughout the day.
▸ Custodians will be expected to wear PPE (face coverings and gloves) during work
hours.
▸ Cafeterias will be disinfected between lunch periods.
▸ Staff and students will have access to disinfecting items to sanitize working surfaces,
shared objects, and high-touch areas after use and during breaks in instruction.

Restrooms
▸ Campus staff should develop plans based on their individual campus needs to limit
the number of students who enter the restroom at one time.
▸ Elementary campuses shall schedule whole class restroom breaks to eliminate comingling of students across various classes and to ensure teacher monitoring of social
distancing guidelines.
▸ Increased disinfecting by custodial staff will occur throughout the school day.
Frequently touched surfaces will be disinfected multiple times daily.
▸ Staff and students must wash hands with soap and water prior to exiting the
restroom.
▸ Visuals indicating proper handwashing techniques and social distancing will be
displayed to consistently reinforce this practice.

CLEANING & DISINFECTING

▸ Each classroom and restroom will be cleaned and disinfected.

Accessing facilities
Daily Cleaning
To keep a clean, safe environment all bathrooms on all buildings will
Door handles and stair rails will also be cleaned hourly.
Each building will be deep cleaned after students leave the building each day.
Building fogging and added cleaning will take place on the weekends, as
needed.
Campuses that have been exposed to a person with COVID-19 are subject to partial
or complete shutdowns in order to fog and disinfect the building
thoroughly. Teachers will also be provided with sanitizing wipes or disinfecting spray
to keep clean classrooms throughout each day.

Plexiglass Shields
Plexiglass shields will be installed at
all front office reception areas for
each campus and all district
buildings.
Each building will have two 3ft.x 3ft.
shields hung from the ceilings
in the proper areas to protect front
office staff from any visitors
entering the building.
Additional areas on campuses may
require plexiglass shields. Each
campus will be evaluated, and
needs will be met accordingly.
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be cleaned hourly.

REQUIRED ACTIONS
for Handling COVID-19 Cases

Required Actions

If an individual who has been in a school is lab-confirmed to have COVID-19,
the school must notify its local health department (complete and fax
notifiable conditions form to Hidalgo County Health Department), in
accordance with applicable federal, state and local laws and regulations,
including confidentiality requirements of the Americans with Disabilities Act
(ADA) and Family Educational Rights and Privacy Act (FERPA).
Schools must close off areas that are heavily used by the individual with the
lab-confirmed case (student, teacher, or staff) until the non-porous surfaces in
those areas can be disinfected, unless more than three days have already
passed since that person was on campus.
Consistent with school notification requirements for other communicable
diseases, and consistent with legal confidentiality requirements, schools must
notify all teachers, staff, and families of all students in a school if a labconfirmed COVID-19 case is identified among students, teachers or staff who
participate on any on campus activities.
The school nurse and COVID-19 Team will help identify students, teachers and
staff with close contact, being directly exposed to infectious secretions (e.g.,
being coughed on while not wearing a mask or face shield); or being within 6feet for a cumulative duration of 15 minutes, while not wearing a mask or face
shield; will need to self-isolate for a minimum of 14 days.
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Required Actions if Individuals with Lab-Confirmed
Cases Have Visited a School:

Required Actions
Any staff member noted to have exposure or symptoms of COVID-19, or a labconfirmed positive COVID-19 test, must notify the Campus Point of Contact or
Director of Health Services.
The employee will contact the PSJA ISD Human Resources Department for
any questions related to their health condition and absences.
District leadership will discuss the potential or need for a partial or
full campus wing/school closure and communicate with families and
staff accordingly.
Director of Health Services will notify the Hidalgo County Public Health
Department and maintain the attendance rosters for all classes the
teacher/employee covered or taught for the purpose of contact tracing.
Any person(s) who may have been exposed will be notified the same day.
The district will follow the current local health department and or primary
care physician guidance for when they may return to work.

HEALTH & SAFETY PROTOCOLS

Contact Tracing

