
Spirit of PSJA:
Stronger Together



Every PSJA student is prepared to participate, compete, and excel in a global society
to foster multi-generational prosperity.

VISION

As educational leaders, the PSJA team is engaged and empowered to connect all
students with innovative instruction, outstanding facilities, technology, skills, and
social-emotional support while prioritizing health and safety for all – from early
childhood through their chosen career.

As one PSJA family, we build on our legacy of academic excellence, renowned
college and career readiness, biliteracy and extracurricular programs, and our
multicultural heritage to ensure every student has the experiences and resources
necessary to achieve the highest levels of success. 

MISSION

STRATEGIC DIRECTION



The Spirit of PSJA is our definition of great leadership. Developed during the
2017-2018 school year through a comprehensive approach engaging several
members of the PSJA Family through the process.

The purpose of the Spirit of PSJA Leadership Definition is to guide the district’s
work in developing our current and future leaders. The goal is for this definition
to be used by each member of the family to evaluate their work and potential as
they continue to grow as leaders within their role and within our organization.

DEVELOPING LEADERS
SPIRIT OF PSJA LEADERSHIP DEFINITION



Dear PSJA Family,

As we start this new chapter in education 
at PSJA ISD, we are committed to continuing 
to provide high quality and rigorous
instruction for all.

This reopening plan provides detailed
information about how we will be
approaching virtual learning the first
eight weeks of school as approved by
our School Board of Trustees. 

It also outlines the steps we will follow to commence a phase-in approach to
opening our schools, based on health official recommendations.

The safety and well-being of our students, staff and families is our highest priority.
Rest assured all steps being taken are with their health in mind.

We will continue to work as one PSJA Family throughout this crisis, as we are
Stronger Together!

Sincerely,

Dr. Jorge L. Arredondo 
Superintendent of Schools 
Pharr-San Juan-Alamo ISD



As the Pharr-San Juan-Alamo Independent School District (PSJA ISD) plans for the
start of the 2020-2021 school year, we are committed to keeping all members of our
community informed: our families, staff, students, and the broader community.
While there are still many uncertainties about what the upcoming school year will
entail, we are working diligently to ensure that our students continue to have access
to a high-quality educational experience, and both students and staff are safe.  

The Texas Education Agency, in partnership with the Hidalgo County Health and
Human Services Department, has developed guidance to support districts and
communities in determining their plans and strategies for reopening
schools. PSJA ISD's School Re-Entry Task Force's roadmap provides a tiered
approach with clear, actionable steps that are advisable before students and
employees return to school buildings, along with guidance that is applicable
throughout the 2020-2021 school year.  

The tiered approach is built upon the guidance and recommendations of health
officials; it is strongly aligned to the reopening guidelines that have been provided
by state and federal leaders; and it is designed to help districts prioritize the health
and safety of students and teachers.

PSJA ISD's School Re-Entry Task Force's roadmap focuses heavily on the health and
physical requirements necessary for reopening school buildings.
The Texas Education Agency will continue to provide guidance and
recommendations to districts and schools on navigating the academic, social, and
emotional effects of COVID-19.

STATEMENT OF PURPOSE AND
DISTRICT COMMITMENTS

This plan was put together through the diligent efforts of the PSJA ISD Task Force to reopen schools. 
PSJA ISD appreciates the dedication and service of the taskforce members.

PSJA ISD will start the 2020-21 School Year 100% Online for the first 8-weeks

 First Day of School is Tuesday, September 8, 2020
 Enrichment Days will run from Monday, August 31 - Friday, September 4



PANDEMIC CHART 
FOR 2020-2021 SCHOOL YEAR

PSJA ISD is currently on Phase 1 - Severe and uncontrolled levels of

COVID-19 in our community, as of August 2020.



ACADEMICS



PSJA ISD is committed to providing rigorous, TEKS-based instruction to
all students, regardless of the location of instructional delivery. 

Whether students are utilizing virtual learning or sitting in the classroom, our
instructional plan will support quality teaching and learning. We recognize that this
will be a challenging year and we embrace the challenges presented to us as we
ensure all our students have the resources and support to be successful. 

PSJA ISD will offer both virtual learning and face-to-face instruction for all students
during the 2020-2021 school year. The first 8-weeks of school will be done 100%
online. 

We ask parents to inform us of their preferred method of instruction by filling out
the Options Form located at www.psjaisd.us/options. 

Parents are asked to fully commit to their instructional delivery method choice prior
to the start of school. Parents who plan to send their children to traditional in-
person instruction following the 8-weeks of virtual learning, will follow the district’s
phase in approach to face-to-face instruction. 

PSJA Back to School Options for 2020-2021 
(First 8 weeks will be 100% online)

PSJA ISD 2020-2021 Back to School Options 
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Ensure they have registered their child for the 2020-2021 school year through
www.psjaisd.us/register
Complete the Options Form available at www.psjaisd.us/options to:

Provide preference of Instruction for the remainder of the school year. *This
selection is taken for planning purposes
Request a school-issued device  (there will be no rental fee)
Provide the type of internet connection at home, if any, to help the district
determine locations for its Wi-Fi enabled school buses to support connectivity

As indicated by the PSJA School Board of Trustees, all PSJA ISD Students will start the
2020-2021 school year through virtual learning. To prepare for the start of the year, all
parents must:

First 8 weeks - 100% Virtual Learning

Parents are invited to attend Virtual Parent Learning Academies from
August 24-31  to familiarize themselves with the tools their children will
be using during virtual instruction. 

Visit www.psjaisd.us/parentacademies to join and for more information.
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Other Important Dates:
PSJA Back to School Expo 

Tuesday, August 18 for Middle Schools
Wednesday, August 19 for Elementary
Schools
Thursday, August 20 for High Schools

Enrichment Days to meet the teacher,
learn expectations for the year from
August 31 - September 4 from 8:00 am to
Noon 

Material and Device Distributions will start
the week of August 31 at all PSJA schools-
campuses will provide parents with pick-
up instructions 

    Learn more at www.psjaisd.us/expo

Visit each campus website to connect



At-home schedules to follow, 
Attendance check-ins,  
The responsibility for checking in virtually each day, and
Turning in their assignments, and connecting with their teachers

Students and staff will attend meetings virtually. Students will have:

Teachers will be available during regular school hours and will have scheduled
online office hours for each class. Additional support is available through a hotline.  

Virtual Learning IS NOT Optional Schoolwork. Students are expected to attend and
work as if they were in the presence of the teacher, and attendance and work
expectations are the same. There are two important definitions in the descriptions
below that everyone needs to know:

Virtual Asynchronous Instruction - refers to flexible student self-paced
instruction with intermittent teacher check-ins. There is pre-assigned work with
formative assessments on paper or on Google Classroom. The teacher may deliver
instruction via a pre-recorded video for guided support. Coursework is structured with
set timelines to complete assignments. Regular grading policies apply. 

This does not require all participants to be virtually present at the same time and
allows for students to work at their own pace while meeting appropriate deadlines.
This type of work is an advantage for students who are sharing devices with other
family members or may not be able to connect during school hours. 

Remote Synchronous Instruction - refers to live, scheduled, interactive classes
with teachers and students in real-time through an online video platform.
Synchronous simply means “at the same time.” If you are teaching a class that meets
online synchronously, that means that everyone logs onto Google Meet, at the same
time and interacts together in real time. Students are able to ask questions to their
teachers and get immediate feedback. Regular grading policies apply. 

Virtual Instruction 

PSJA ISD encourages all students to connect to class at their assigned time based on their
individualized schedule provided by the school. If a student cannot join, all lessons will be
recorded and available to them to complete their daily assignments.
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Student participation in Google Classroom 
Student-teacher contact via phone, email or Classdojo
Student turning in assignments via Google Classroom, Classdojo or via email

Attendance will be taken daily and can be collected by one of the three following
ways:

 Students may submit assignments until 11:59 pm to be counted present that day.

Campus and District attendance teams and truancy specialists will work to support
student participation through parent contact and home visits as needed.

Attendance 

Elementary Schools

Pre-Kinder 3 
Morning Group 
9:00 am - 12:00 pm

Afternoon Group
12:45 pm - 3:40 pm

Pre-Kinder 4 - 5th Grade
8:00 am - 3:40 pm

(All grade levels will 
receive  individualized 
schedules per campus using a
combination of synchronous
and asynchronous learning)

Middle Schools

8:30 am - 2:20 pm 
Following each individualized Schedule

Break from 10:30 am - 10:45 am

Lunch from 11:45 am - 12:30 pm

High Schools

8:30 am - 4:10 pm 
Following each individualized Schedule

Break 1 from 9:55 am - 10:25 am

Lunch from 11:50 am - 12:50 pm

Break 2 from 2:15 pm - 2:25 pm

Advisory Period from 2:25 pm - 2:45 pm

Student schedules and teacher
selection will be made
available through  Home
Access Center by the week of
August 24, 2020.
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Bell Schedules 


