
STATE OF
THE DISTRICT

PHARR-SAN JUAN-ALAMO ISD

Dr. Jorge L . Arredondo

Superintendent of Schools

STATE OF
THE DISTRICT

PHARR-SAN JUAN-ALAMO ISD

PHARR-SAN JUAN-ALAMO INDEPENDENT SCHOOL DISTRICT



TABLE OF CONTENTS

2021-2022 District Leadership.....................................................................................................................................................................02

Superintendent’s Message...........................................................................................................................................................................03

Mission, Vision & Strategic Direction....................................................................................................................................................04

Leadership Growth....................................................................................................................................................................................05-06
Developing Opportunities for All and Providing Structures for Human Capital Improvement

• Expanding Staff impact 
• Campus Leadership Program
• High Potential Assistant Principals Program 
• Principal Residency Program

Effective Teaching & Learning.............................................................................................................................................................07-17
Closing the Achievement Gap During a Pandemic

• Providing Various Learning Options for All
• Working Hard to Diminish Learning Loss
• School Innovation Continues
• School Action Grant Fund
• Technology
• Safety & Security
• Teacher & Substitute Teacher Compensation Growth
• Financial Stability
• ESSER  Funding

Student Support............................................................................................................................................................................................18-19
Developing the Whole Child 

• AVID Program
• College Ready, Going Culture
• Dual Language Enrichment Continues to Grow

District & School Climate........................................................................................................................................................................20-26
Providing Life-changing Opportunities for All 

• US Secretary of Education Visit
• National Blue Ribbon School
• International Baccalaureate School
• Pandemic Resilient Schools
• Family & Community Empowerment
• COVID-19 Response
• Facilities Improvement

Coming 2022-2023 School Year..................................................................................................................................................................27
• PSJA Literacy Impact for Excellence (LIFE)
• PSJA LIFE Key Practices



02

2021-2022 DISTRICT LEADERSHIP

Senior Staff

School Board of Trustees Superintendent’s Cabinet

2021-2022 School Year

2021-2022 School Year 2021-2022 School Year

Dr. Rebeca Garza, Assistant Superintendent for 
Human Capital Development

Dr. Orlando Noyola, Assistant Superintendent for 
Student Services

Dr. Lauro Davalos, Assistant Superintendent for 
Technology

Dr. Iris Alvarez, Executive Officer for Secondary Schools

Dr. Nora Cantu, Executive Officer for Academics

Dr. Virna M. Bazan, Executive Officer for Elementary 
Schools

Joe Garza, Executive Officer for Elementary Schools

Claudia Gonzalez, Executive Officer for Elementary 
Schools

Corina Ramirez, Executive Officer for Learning 
Acceleration

Dr. Nora Rivas-Garza, Executive Officer for Secondary 
Schools

Dr. Linda Uribe, Executive Officer for College & Career 
Readiness

Arianna Vazquez-Hernandez, Executive Director of 
Communications, Marketing & Public Information

Ricardo “ Rick” Pedraza, President
Jorge Palacios, Vice-President
Jesus A. “Jesse” Zambrano, Secretary
Jesus “ Jesse” Vela, Jr., Assistant Secretary
Cynthia A. Gutierrez, Member
Carlos G. Villegas, Jr., Member
Jorge Zambrano, Member

Dr. Jorge Arredondo, Superintendent
Dr. Rolando “Rudy” Trevino, Chief Academic Officer
Melissa AgÜero-Ramirez, Chief of Human Resources

Rebecca Gonzales, Chief Financial Officer
Roel Faz, Chief of Operations

Ricardo “Rick” Pedraza
President

Jesus “Jesse” Vela Jr.
Assistant Secretary

Cynthia A. Gutierrez
Member

Carlos G. Villegas, Jr. 
Member

Jorge Zambrano
Member

Jorge Palacios 
Vice-President

Jesus “Jesse” A. Zambrano
Secretary



03

Superintendent of Schools
Dr. Jorge L. Arredondo

It is my honor to present the 3rd Annual State of the District Report highlighting the success 
and triumphs of the last year. The last few months of the 2020-2021 School Year provided a 
lot of hope as it seemed the pandemic was near its end, and we prepared for 100% of our 
students to return to school in August.  Then a new variant came in shifting our plans for the 
new academic year. Omicron, the new COVID-19 variant was just as harmful, and it was now 
also affecting children. Since the start of the pandemic, education has been the guiding light 
for all, showing the world how resilient and innovative we are and how we continue to do 
what is right for our families no matter what comes our way. And when the state was unsure 
of funding a virtual option, PSJA ISD continued to be the trailblazer it is, and became the first 
school district in the region to open a Virtual Learning Option.  

Funding this option locally, meant other areas were going to have to give, but like a true PSJA 
Family we all came together to budget for this new program and provide peace of mind to 
our parents and overall community. With the rise of this variant, staffing 
issues also increased. Thanks to the support of our School Board, 
substitute pay nearly doubled, 10 extra COVID-19 days were 
provided to employees to use if they tested positive, and salary 
increases were still possible, including an additional $3,000 
recruitment/retention stipend ($3,500 for teachers) and a 
COVID-19 Vaccine stipend. With the approval of third doses of 
COVID-19 vaccines, as well as its administration to youth 5 years 
and older, there was new hope to maintain our families and staff 
safe while continuing to live and learn through this pandemic.  

Our students, families, staff, and overall community inspire us 
to continue to move forward. It is that inspiration that keeps us 
aligned to our vision of ensuring our PSJA students are prepared to 
participate, compete, and excel in a global society despite the 
difficulties we may face. It is through this mindset that we 
continue to educate our future, support our community 
and be the stewards of multi-generational prosperity 
within our tri-city community and beyond! 

MESSAGE FROM SUPERINTENDENT OF SCHOOLS



4,25

04

CONTINUING THE LEGACY OF EXCELLENCE

Our Goals

Our Strategic 
Directions

Key Enablers
for 21’-22’

Our 
Foundation

Our Vision & Mission

Our PSJA Family

Student Performance

Spirit of the PSJA Team

Leadership Growth

Operations & 
Services Communication Health & Safety

Effective Teaching 
& Learning

Family & Community
Empowerment

Student
Support

District/School Climate

Spirit of the PSJA Student

Technology Finance

Vision

Mission

Every PSJA student is prepared to participate, compete, and excel in a global society to 
foster multigenerational prosperity.

As educational leaders, the PSJA team is engaged and empowered to connect all 
students with innovative instruction, outstanding facilities, technology, skills, and 
social-emotional support while prioritizing health and safety for all – from early 
childhood through their chosen career. As one PSJA family, we build on our legacy 
of academic excellence, renowned college and career readiness, biliteracy and 
extracurricular programs, and our multicultural heritage to ensure every student has 
the experiences and resources necessary to achieve the highest levels of success. 

Strategic Direction



LEADERSHIP GROWTH

Expanding Staff Impact  - Campus Leadership

High Potential Assistant Principal Program

PSJA ISD wants to make sure that every leader at every level can take ownership of their own growth within 
the district. Through the Campus Leadership Pathways, launched prior to the start of the school year, staff 
members can identify the pre-requisite requirements and key skills needed to successfully move through 
leadership levels at PSJA campuses. 

A detailed web resource has been created in collaboration with The Holdsworth Center as part of its five-
year commitment to assist PSJA ISD as they strengthen the district’s leadership pipeline. Using the district’s 
Leadership Definition, The Spirit of PSJA as the baseline, the pathway is built to encourage personal growth 
and development.

As part of the district’s efforts to develop leadership growth, PSJA ISD recently identified and recognized its 
first cohort of ‘High Potential Assistant Principals.’ 

Through this new High Potential Future Leaders Program, PSJA ISD has made an investment to use data 
to predict Principal vacancies, identify leaders showing strong potential, and design targeted development 
for those leaders who could step into a Principal role with success. These leaders will be classified as “High 
Potential” candidates. 

This will allow PSJA ISD to identify a talent pool of Assistant Principals with strong potential leadership 
qualities that may be “spiking” or exceeding in their current role - and developing in them, the necessary 
skills and experiences via a targeted development approach needed to pursue a Principalship. 

Leader  of Campus

Leader  of Leaders

Leader  of Others

Leader  of Self

Students
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While the system does not guarantee current Assistant Principals a future position as a Principal, it will 
provide the necessary skills and developmental training they will require to pursue that growth within PSJA 
ISD Schools. 
 
PSJA ISD has set its sights on building a strong Principal pipeline measured by:  
1. Consistent observational criteria,  
2. Supported through specified targeted assessments, and  
3. Growing candidates beyond their individual mastery level as Assistant Principals, so that they may aspire 

We are proud of these efforts that will allow us to build a strong Principal 
pipeline to strengthen our district and ensure continuity of quality instruction. 
Congratulations to the inaugural cohort of excelling leaders identified. Thank 

you for leading the way and inspiring our PSJA Family!

– Dr. Jorge L. Arredondo,
Superintendent

Principal Residency Program
PSJA ISD in partnership with Texas Tech University was awarded the Principal Residency Grant from the 
Texas Education Agency of up to $350,000 to support up to five staff members interested in becoming 
campus Principals. The grant award period runs from March 9, 2021 to September 30, 2022.

Only 14 school districts in the state received this grant, which is aligned with PSJA ISD’s goal of growing its 
own leaders to continue the exemplary academic work the district is known for.   

The Principal Residency Grant provides an opportunity for the school districts to increase the number 
of well prepared, diverse instructional leaders, ready to assume campus leadership positions when they 
become available. 

The year-long, full-time residency program will also focus on authentic campus-based leadership 
experiences in partnership with Texas Tech. 

The ultimate goal of this work is to develop best practices to continue 
building our own campus leaders here at PSJA ISD. This work will also 

help empower current leadership to become mentors and thought 
partners as we build this program to help sustain future growth.

– Dr. Rudy Treviño,
Chief Academic Officer

LEADERSHIP GROWTH

06



EFFECTIVE TEACHING & LEARNING

The goal was to provide this option to families with students who would be most susceptible to 
contracting the virus. 

We prepared with various 
safeguards for in-person 

instruction, remote 
conferencing for those 

students that are ill or test 
COVID-19 positive, and we 

felt it was important to add 
this option to continue to 
support all our families.

– Dr. Jorge L. Arredondo,
Superintendent

Providing Various Learning Options for ALL

To continue to support our students and families through this pandemic, PSJA ISD has three learning 
options available to continue to provide high quality educational experiences to all students. 

PSJA ISD was the first to create a Virtual Learning Program 
in the region for the 2021-2022 School Year. This option, 
which was not funded by the state at the start of the year, 
was made possible thanks to innovative planning and 
decision-making.  

Option 1: In-Person Instruction 
For students willing and able to attend school in-person 
following the district’s health and safety protocols.

Option 2: Remote Conferencing
This is a temporary option to be used when a student tests 
positive for COVID-19 or is identified as a close contact and 
must isolate. 

Option 3: PSJA’s Virtual Learning Program
Families applied for this option at the start of the 2021-2022 
School Year. Limited to 10% of the population, accepted 
students had to show proof of medical need and be a 
student in good academic standing. 

07



EFFECTIVE TEACHING & LEARNING

One of the outcomes from the pandemic has been the high 
probability of learning loss due to missing instructional time. 
To combat this head on, PSJA ISD increased its instructional 
days for the 2021-2022 School Year to coincide with the district’s 
goal of closing any achievement gaps that may have occurred 
during the pandemic shutdown.

A total of 30 days were added to the calendar to support 
individualized instruction through Enrichment and Acceleration 
programs occurring during the summer, after school and before 
the start of the school year. These programs directly assist 
students who may have had academic challenges or learning 
loss through virtual learning. 

Working Hard to Diminish Learning Loss

As educators and parents, we know that virtual learning is 
not for everyone. Although many of our students did well in 
a virtual environment, many others needed the face-to-face 

support and guidance our teachers provide in our classrooms.

30
Days Added to the

Instructional Calendar

– Dr. Jorge L. Arredondo,
Superintendent
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EFFECTIVE TEACHING & LEARNING

CTE State Qualifiers to Date  
Business Professionals of America (BPA) State qualifiers: PSJA T. Jefferson T-STEM ECHS (6), PSJA Collegiate 
High School Program (9), PSJA ECHS (16), PSJA Southwest ECHS (2), and PSJA Sonia Sotomayor P-TECH (3).

Created an action plan to increase College Certificates for Class of 2023: 

New students starting a College Certificate in Spring 2022: 66 total students 

Expansion of paid internships with Workforce Solutions scaled from one Electrical program to three 
programs: Electrical, Welding, and Automotive.  

Expecting first STC College Certificate graduates in May 2022 with: 

RGV College Fall 2021 Graduates: 70 total 

The Career & Technical Education Department initiated new programs in partnership with South 
Texas College’s Continuing Education Department. The pilot programs are planned to be scaled up 
for the 2022-2023 school year. 

Dental Assistant Program:
16 Students

27 Cohort students are projected to 
earn a Cosmetology Operator License

Real Estate Program:
14 StudentsCTE
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EFFECTIVE TEACHING & LEARNING

Chart Data collected from 218 Top 10% Seniors

Top 10% Colleges of Choice
Class of 2021

University of Texas Rio Grande Valley 53.76%

University of Texas at Austin 16.06%

Texas A&M University 7.8%

University of Texas-San Antonio 4.13%

Texas A&M San Antonio 2.75%

University of Houston 1.83%

Texas A&M Kingsville 1.38%

Texas State University 1.38%

Sam Houston University 1.38%

South Texas College 0.92%

University of the Incarnate Word 0.92%

Other  8.26%

1.83%

1.38%

1.38%

1.38%

0.92%

0.92%

2.75%

4.13%

7.8%
53.67%

16.06%

8.26%

10

District Total for Scholarships $43,984,163.85

$6,125,448

$31,808,043

$81,917,654.85

District Total for STC Dual Enrollment
Award/Savings:

District Grand Total of All Aid Received by 

District Total for “Other Aw  

Class of 2021 Scholarships Awards and Dual Enrollment Savings 

Class of 2021

ards”



EFFECTIVE TEACHING & LEARNING

PSJA ISD extended its college readiness preparation to 
Elementary students for the 2021-2022 school year through the 
district’s Advancement Via Individual Determination (AVID) 
Program. This cohort-based college readiness system was 
already offered to students in 6th-12th grade to support their 
engagement in rigorous courses and ensure their success in the 
college of their choice.  

The program fosters a safe and open culture, high expectations 
for teachers and students, and collaboration in all classrooms. 
Additionally, it helps increase college graduation rates among 
diverse and underrepresented demographic groups. 

In addition to developing important academic habits, through 
AVID, students also learn numerous skills like organization, 
studying, communication, self-advocacy, how to take structured 
notes and how to ask high-level questions.

Our main focus is to support our teachers 
and better prepare students in order to 

continue closing the opportunity gap and 
prepare them for college and beyond. 

- Dr. Rudy Treviño,
Chief Academic Officer

College Readiness Efforts Extend to 
Elementary Campuses

11
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EFFECTIVE TEACHING & LEARNING

As part of these efforts, district stakeholders were invited to focus groups and to complete surveys to determine 
the areas of focus for these two school redesigns. The findings show students, parents and staff expect:

• Unique programs of study
• Rigorous academic settings
• Strict discipline enforced
• Early College and Career Advancement opportunities
• Workforce, soft skills, and sustainability highly enforced

Through school action initiatives, the goal is to diversify PSJA ISD’s Portfolio of Schools, and create specialized 
schools to continue to support future growth and school programs that fit the students’ needs. Total grant 
funding received of $292,500 is being utilized to support these efforts.

The School Action Fund grant is a grant available through the Texas Education Agency that provides 
funding and technical assistance support to schools interested in pursuing a range of school actions. All 
school actions have the following components:  

School Action Grant Fund
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PSJA ISD was awarded two School Action Fund Planning Grants in August to redesign two high schools 
based on the district’s needs. The grant aims to increase the number of students in Great Schools by 
providing customized planning support to PSJA ISD to expand access to world-class learning environments 
for students. 

Using a school action model, PSJA ISD partnered with Texas Education Agency’s approved service 
providers to provide technical assistance throughout the grant’s planning year (2021 – 2022) and determine 
the best action plan for PSJA Collegiate HS Program and PSJA Elvis J. Ballew. 

The new school design process will include:

• Rigorous, hands-on professional development focused on:

 o The exploration of successful school models
 o The development of the Fellow’s personal narrative and the community context
 o The production of a detailed school design plan

• A dedicated coach who will assist with bringing each Fellow’s vision to life.

Creating Schools That Fit the Students

EFFECTIVE TEACHING & LEARNING

PSJA Collegiate High School Program will 
recruit a 6th grade and 9th grade cohort to 
become the district’s first 6th-12th campus, 
transitioning to the new PSJA Collegiate 
School of Health Professions for the 2022-2023 
school year. It will be an Early College campus 
specializing in educating the next generation 
of health professionals in the area, providing personalized attention and rigorous academic instruction 
focused on health sciences to educate the next generation of healthcare and medical professionals. 

PSJA Ballew will also transition in to the 
new PSJA Elvis J. Ballew School of Business 
& Energy a Pathways to Technology Early 
College High School whose vision is to develop 
problem solvers that can adapt and prevail in 
a constantly changing global society. It will 

inspire, develop, and prepare students to become successful leaders in the high-demand fields of business 
and energy through quality instruction, social and emotional support, project-based learning, and college 
and career-advancing opportunities. The school will recruit its incoming 9th grade cohort for the 2022-2023 
school year.

Re-Designed Schools at PSJA

PSJA Elvis J. Ballew School of Business & Energy 
9th-12th grade Pathways in Technology Early College High School

PSJA Collegiate School of Health Professions
6th-12th Grade Early College Campus



Technology

EFFECTIVE TEACHING & LEARNING

5,300
chromebooks

1,700
s 12,000

HOTSPOTS

PSJA ISD received funds to purchase thousands of additional devices for students through the Emergency 
Connectivity Fund.

The FCC’s Emergency Connectivity Fund (ECF) is a $7.17 billion program that helps schools and libraries 
provide the tools and services their communities need for remote learning during the COVID-19 emergency 
period. PSJA ISD was approved for 1,700 iPads, 5,300 Dell Chromebooks, and the renewal of service for 12,000 
hotspots.  

Currently, all PSJA ISD students have access to a device for instruction, and these funds were used to purchase 
additional devices to ensure ongoing access to a working device in case they ever need to be replaced for 
maintenance or repairs. Under Operation Connectivity, Hidalgo County contributed $300,000 towards 
the purchase of computers. Under this program, the Texas Education Agency (under CARES Act Funding) 
matched the contribution. This totaled $600,000 of assistance to the district. These funds have helped sustain 
PSJA ISD’s 1-to-1 initiative, which provides every student with an electronic device.

APPROVED

RENEWED SERVICE

Although most students are attending in-person this school year, teachers continue to use 
the tools and technology made available during the pandemic. I get excited when I visit our 
schools and see our teachers and students continue to use the technology in their lessons. 

Thank you to our School Board and Superintendent for supporting us in making this possible. 

- Dr. Lauro Davalos,
Assistant Superintendent for Technology
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Teacher & Substitute Teacher Compensation Growth

EFFECTIVE TEACHING & LEARNING

Safety & Security
Through the assistance and support of Senate 
Bill 500, PSJA ISD was awarded with a School 
Safety and Security Grant of $528,827 to install 
door access controls at all secondary campuses’ 
main entrances and entry ways to various wings 
within the campus. 

Completion of this technology is set for May 
2022. 

PSJA ISD has one of the highest paid teaching staff. This year, substitute pay nearly doubled, 10 extra COVID-19 
days were provided to employees to use if they tested positive, and salary increases were still possible, including 
an additional $3,000 recruitment/retention stipend ($3,500 for teachers) and a COVID-19 Vaccine stipend. All 
this while still lowering taxes, creating one of the best compensation packages in the region.

AREA SCHOOL YEAR COMPARISON
• 1ST YEAR TEACHERS •

$54,000

Current Pay

*Includes Health Insurance, Retention, Vaccine and Supply Stipends | Source: Public Information
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EFFECTIVE TEACHING & LEARNING

PSJA ISD continues to excel in the area of finance and transparency. It 
has been awarded with a Superior “A” Rating from the Texas Education 
Agency as part of its Financial Integrity Rating System of Texas (FIRST) 
18 times with the most recent being this past year.

The district’s most recent financial audit was completed on January 17, 2022, with results showing that the 
district recognized a positive change in fund balance for the year ending August 31, 2021. 

Less than a month later, on September 23, 2021, the district sold Unlimited Tax Refunding Bonds, Taxable 
Series 2021. The issue is an advance refunding of the district’s debt for the Series 2014, 2015, and 2016, which 
will create debt service savings in years 2022 – 2038.

This refinancing of $99,130,000 million in bonds translates to a total savings of $11,450,897 and an annual 
savings of approximately $794,459.  

During this same year, the district’s budget was passed with a lower tax rate from $1.267 to $1.2167. This 
decrease was partially due to legislative action that compressed Texas school districts tax rates and by PSJA 
School Board action.

Financial Stability

$

As part of the efforts to retain and recruit highly qualified substitute teachers, the PSJA ISD School 
Board of Trustees unanimously approved a pay increase for the next two academic school years 
during a School Board Meeting held September 13, 2021.

Substitute Teacher Demand Continues

To ensure the district kept up with teacher 
shortages during COVID-19, PSJA launched a 
campaign to recruit substitute teachers. This 
effort maintained 100% fill rate in classrooms.

In addition, to support the substitute shortage 
due to pandemic, the district utilized ACTRGV, 
a PSJA owned state accredited alternative 
certification program, to provide a Substitute 
Teacher Certificate Training for interested parties 
missing the required certificate. 

This work accelerated the number of eligible 
applicants. 

The following is a breakdown of the approved rates for the 2021-2022 and 2022-2023 academic school 
years: 

PSJA’s current fiscal 
rating is  “Aa3/A+”
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EFFECTIVE TEACHING & LEARNING

Refunding Results At a Glance

On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the US Department of 
Education provided additional funding for the Elementary and Secondary School Emergency Relief Fund 
(ESSER III Fund).  

This funding is set to relief the impact of COVID-19 within schools across the nation. PSJA ISD will utilize these 
funds to accelerate learning and mitigate impact on student learning. ESSER will provide resources for:
• Critical one-time investments
• Time-limited programming to respond to the pandemic and
• Innovation that can redefine student learning, acceleration, and development

PSJA ISD’s allocation is $120,600,040 to be expended from March 2020 through the 2023–2024 school year. 

ESSER Funding

PSJA ISD 
AWARD

$12,524,964.00

$53,681,530.00

$120,600,040.00

$689,004.33

$3,264,488.00

$300,000.00

$300,000.00

$8,995,200.00

$200,355,226.33

ESSER I

ESSER III

ESSER II

Coronavirus Relief Funds - Operational Connectivity by Region IV

Coronavirus Relief Funds - TDEM

Bulk Purchase Local Match Reimbursement Program (Hidalgo County)

Prior Purchase Reimbursement Program

Bulk Purchase Local Match Reimbursement Program (TEA)
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STUDENT SUPPORT

College Ready, Going Culture

PSJA students are supported to seek academic experiences to increase career awareness 
and continue to support a college going culture through the following:

In the Fall of 2021 a Space X 
partnership was established that 
has allowed 292, 5th-12th graders 
the opportunity to explore the 
space center. PSJA ISD was the 
first school district in the upper 
Valley to have students tour the 
facility.

SPACE X 
TOURS

PSJA ISD is collaborating with the 
University of Texas Rio Grande 
Valley to provide PSJA students 
with supervised access to patients 
for practicum rotations.

NURSING
PARTNERSHIP

DUAL 
ENROLLMENT
Spring/Fall 2021

STC 
Graduates

Associate
Degrees

481425 56
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STUDENT SUPPORT

Dual Language Enrichment Continues to Grow
During the fall 2021, PSJA ISD offered 15 students a new Mexican-American Studies Dual Credit thanks to a 
partnership with the University of Texas Rio Grande Valley (UTRGV). 

The high school students took the opportunity to take this Mexican-American Studies course that will satisfy 
one of their general curriculum core courses at the university level.

PSJA ISD is among the first to offer MASC 2301 fully in Spanish allowing students in the district’s Dual Language 
Enrichment Program the opportunity to also earn a credit towards their requirement to graduate with a Seal 
of Biliteracy on their diploma. 

Through a rigorous curriculum, students who participate in the PSJA Dual Language Program are academically 
instructed in English and Spanish, from Pre-Kinder to 12th grade. As a result, students can master both 
languages and enhance their education by developing the ability to fluently speak, read, write, and think 
critically in both English and Spanish, which allows them to compete successfully in a global economy. 

PSJA ISD is also among the few school districts selected to be part of the first-ever statewide Dual Language 
initiative, Texas Effective Dual Language Framework, being developed by the Texas Education Agency (TEA). 
As part of the initiative, leaders from TEA’s English Learner Support Division visited classrooms at Santos Livas 
Elementary and PSJA Memorial Early College High School on November 16, 2021. 

The data in PSJA is very clear and consistent that Dual Language students are among the top-performing, 
often ranking in the Top 10% of their class. 

Through this course our students are getting to learn more 
about their culture, history, and key community leaders. We 
had several parents very excited to have their children learn 

more about their culture and background.
– Olivia Martinez,

PSJA Dual Language Enrichment Program Director

We know that PSJA ISD has been the pioneer for Dual Language, so we 
wanted to bring them into the picture to collaborate and provide us feedback 

based on their experience to really refine the framework to be usable and 
manageable across the State of Texas.

– Dr. Xochitl Rocha,
TEA Dual Language Coordinator

Currently there are more than 14,000 elementary, middle school, & 
high school students in PSJA’s Dual Language Enrichment Program
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DISTRICT & SCHOOL CLIMATE

US Secretary of Education Visit

National Blue Ribbon School

US Secretary of Education Dr. Miguel Cardona and 
Texas Representative Vicente González stopped by 
PSJA ISD on October 6, 2021 to learn more about our 
nationally-known programs and initiatives. 

He toured PSJA Early College High School in San 
Juan where student ambassadors and school 
administrators gave him an inside look at what PSJA 
ISD has to offer.

PSJA’s Zeferino Farias Elementary in Alamo was named a 2021 National Blue Ribbon School by the US 
Department of Education. The US Secretary of Education Dr. Miguel Cardona recognized 325 schools as 
National Blue Ribbon Schools for 2021, including 26 schools in Texas. The recognition is based on a school’s 
overall academic performance or progress in closing achievement gaps among student subgroups.

Farias Elementary is now the seventh PSJA ISD school to receive this recognition.

In a two-year span, we have had two schools (Kelly-Pharr and Farias) named 
National Blue Ribbon Schools. This shows the impact of our great PSJA team.

– Dr. Jorge L. Arredondo,
Superintendent
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DISTRICT & SCHOOL CLIMATE

International Baccalaureate School

Pandemic Resilient Schools

Berta Palacios Elementary in South Pharr has been authorized as an International Baccalaureate World 
School for the Primary Years Program (PYP) by the International Baccalaureate Organization (IB).  
The IB Primary Years Programme (PYP) offers a transdisciplinary, inquiry-based and student-centered 
education with responsible action at its core, enabling students to learn between, across and beyond 
traditional subject boundaries. Through the programme of inquiry and by reflecting on their learning, PYP 
students develop knowledge, conceptual understandings, skills and the attributes of the IB Learner profile. 

Three PSJA ISD campuses were ranked among the top pandemic resilient schools by Children At Risk 2021 
School Rankings: Pandemic Edition.  

• Kennedy Middle School in Pharr, PSJA Early 
College High School in San Juan, and PSJA 
Memorial Early College High School in Alamo 
were among the top schools recognized. 

• PSJA Early College High School ranked #1 
on the list that evaluates over 8,000 Texas 
public schools. 

Children At Risk is a non-partisan research and advocacy non-profit dedicated to understanding and 
addressing the root causes of child poverty and inequality. The list honors schools that have maintained or 
improved academic performance between the 2018-2019 and 2020-2021 Academic years. 

This program will expose our students to the world around them and help us instill in them 
valuable attributes that will make them life-long learners. As educators our job is to make 

sure we are helping students make meaningful connections for their success. As an IB 
School, our work further aligns with our district’s vision of preparing students to compete 

and excel in today’s global society.

-Michelle Fox-Cardoza,
Berta Palacios Elementary Principal

With Palacios Elementary, PSJA ISD now has three campuses in Pharr that have earned this rigorous IB 
authorization. Campuses include Graciela Garcia Elementary, first authorized in 2009 and Liberty Middle 
School, which received its designation in 2013.  

We embedded several different platforms 
that helped us out so that our teachers could 
communicate with each other, students, and 
parents. Our teachers were very important as 
they adapted throughout the pandemic and 
were always willing to go above and beyond 

for our students.

-Dr. Alejandro Elias,
PSJA Early College HS Principal
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Counselor & Guidance Department Highlights: 

Through Joint Empowerment, a category within PSJA ISD’s Leadership Definition the Spirit of PSJA, the 
Family & Community Engagement Department works closely with the Counseling & Guidance Department 
and Student Services to provide necessary support and assistance to students and families. 

Provided more than 20 weekly Social Emotional and Academic guidance lessons 
through advisory covering essential topics and tips to assist student growth.   

Crisis Support Team readily available for grief counseling, 
suicide intervention, and mental health services.    
 

Hosted Counselor Cafe for Parents every month to discuss topics that focus 
on how to support their child’s Social Emotional needs and academics.    
    
 

Conducted Counselor Café for Teachers every six weeks on topics to 
support students’ health and wellness needs.        
    
 

Provided 10 district-wide Monthly Spirit Week Activities for students & staff.  
   

Family & Community Empowerment

The PSJA Employee Wellness Program has 
provided emotional support and wellness 
activities to all staff.  

Some of the activities incorporated for the 
benefit of employees include access to 
aquatic facilities and recreational sports to 
promote healthy lifestyles.

An Employee Wellness Counselor is also 
available for staff support.

A

Professional Development trainings for teachers & faculty

Academics.
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Health and Safety Measures Continue
PSJA ISD continues to move forward by operating through 
the district’s reopening plan and adding resources for 
employees, students and community as they are available 
to further protect them from potential exposure to COVID-19 and/or its new variants.

This includes: 

• Ensuring all district locations have appropriate supplies for frequent hand washing and use of hand sanitizer, 
  as well as additional Personal Protective Equipment (PPE) and other materials as needed

• Conducting temperature checks and COVID-19 screenings when needed

• Requiring anyone that has symptoms or have been in close contact with someone who tested positive,  
  notify school or immediate supervisor and complete the PSJA COVID-19 self-report form at 

  https://covistat.psjaisd.us/  

• Continuing to provide the PSJA COVID-19 Hotline at 956-354-2015

• Continuing contact tracing protocols to alert individuals of close contact and possible exposure

PSJA ISD, continues to follow the guidance of national and local health officials and goes above their 
recommended efforts when possible, to ensure the health and safety of all.

BY THE NUMBERS

147,289 COVID tests administered 
to students and staff

50,000+ COVID-19 vaccines 
administered to date

DISTRICT & SCHOOL CLIMATE
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To ensure the continued health and safety of all students, staff, 
and visitors, in March 2021, when the state order of mandatory 
face masks was lifted, PSJA ISD administration with the support 
of the School Board, and under the Public Health Planning 
Guidance issued by the Texas Education Agency, continued to 
require face mask coverings at all facilities.

Months later, on August 12, 2021, the PSJA School Board was one 
of the first in the region to unanimously approve a resolution 
mandating the use of face masks in schools, solidifying their 
support in continuing mitigation efforts to prevent the spread 
of COVID-19. 

On March 28, 2022, the trustees voted to lift the face mask 
mandate established in August 2021. 

The district continues to strongly recommend the use of face 
masks indoors and outdoors, but it is no longer mandated. 
The School Board also gave authority to the Superintendent to 
reinstate the mandate if:

- There is an increase in COVID-19 cases at PSJA ISD

- There is a CDC recommendation or 

- A Local Health Authority Recommendation

As the first school district authorized as an official Texas 
Vaccine Provider, PSJA ISD continued its mission to 
assist the Hidalgo County Health Department in the 
administration of the COVID-19 vaccine to residents within 
the tri-city area and beyond. 

Since January 2021, PSJA ISD has vaccinated well over 
50,000 individuals including its own students five years 
and older, staff members and families. 

As new variants to COVID-19 started to emerge, the need 
to test more often to limit the spread of the virus became 
a priority. The PSJA Health Services Department trained 
staff members at all district facilities to become Test 
Administrators and assist with these efforts. Days prior to 
the start of the year, drive-thru testing was available for 
all, and with the region’s increase in cases, weekly testing 
availability became the norm to provide peace of mind and 
stop the spread.

Face Mask Usage at All Facilities Continues

COVID-19 Tests and Vaccines Administered at PSJA ISD
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Cleaner Air at PSJA ISD Facilities

To continue safeguarding students and staff across the district, the PSJA School Board approved the purchase 
of additional air purifiers in April 2021 to ensure this innovative technology preventing the spread of COVID-19 
was available at all district facilities. Since December 2020, the district’s H-VAC Team had installed more than 
600 air purifiers in schools. Currently, over 1,800 units of a mix of iWave-C Commercial IAQ Ion Generators, 
iWave-R residential air cleaners, and iWave-M 18 flexible air purifiers have been installed.

98.73%
PSJA 

PARENTS VACCINATED COMMUNITY MEMBERS
SINCE JANUARY 2021

50,000

COVID-19 Vaccine Student Incentive
Through the use of ESSER Funds, a new program was launched to incentivize PSJA ISD students eligible to 
receive the COVID-19 vaccine. All students 5 years and older were eligible to receive a one-time $25 gift card 
incentive for receiving their COVID-19 vaccine primary series. These efforts were part of a PSJA COVID-19 
Voluntary Vaccination Incentive Program approved during a regular School Board Meeting held March 7, 
2022. Over $600,000 allocated for this program.

25

6,000 RESPONDENTS SUPPORTING 
THE USE OF FACE MASKS IN SCHOOLS
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Facilities Improvement

PSJA ISD invested $12,225,000 for the new Natatorium 
located at 3001 N. Cage Blvd. corner of Sioux Rd. and 
I-69, in partnership with the City of Pharr and UTRGV.    

As part of the agreement, both PSJA ISD and the City 
of Pharr will share usage and costs of maintenance and 
repairs of the facility. This facility, along with the pools 
recently completed in San Juan at PSJA Early College 
HS and Alamo at PSJA Memorial ECHS are some of the 
best recreational and competition aquatic facilities 
south of San Antonio.

PSJA ISD opened two new school/community parks on November 10, 2021. The events took place at Carman 
Elementary in San Juan and Santos Livas Elementary in Alamo.

The  new  school/community parks, a $2.2 million investment, 
include: exercise stations, walking trails, restroom facilities, 
canopies, basketball courts and playscape renovations, to 
name a few. This is part of PSJA ISD’s efforts to promote 
outdoor learning spaces for students while serving the 
community by allowing these facilities to remain open after 
school hours.

In October 2021, PSJA ISD broke ground in three new spaces 
at Cesar Chavez Elementary in South Pharr, Cantu and Reed 
& Mock Elementary in San Juan and Alamo Middle School.

DISTRICT & SCHOOL CLIMATE

At PSJA, we strive to provide a world 
class education for our students. 
We work to develop their team-

building and wellness skills. It’s so 
important for our students to spend 

time outdoors.

– Dr. Jorge Arredondo,
Superintendent

LBJ Middle School is going through Phase II of additions and renovations. 

Renovations to the campus were first completed in 2012 with Phase I of the project including demolishing 
almost the entire campus and replacing it with new facilities. On October 2021, Phase II was started, building 
a new practice gym, cafeteria with a large production kitchen, and converting an existing gym into a fine arts 
complex.  

The $11.4 million investment will add 40,646 sq.ft. to the existing campus. Continuing in the district’s efforts to 
provide outdoor learning areas for students, a new amphitheater will be featured in the courtyard area where 
students will be able to gather, learn, and socialize during school hours or while waiting to be picked up.  
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PSJA Literacy Impact for Excellence (LIFE)

PSJA ISD’s strategic literacy plan, LIFE or Literacy Impact for Excellence, places literacy at the center to improve 
student academic performance. This plan guides decisions about instruction, programming, allocation of 
resources, and funding.

PSJA LIFE is a sustainable strategic literacy plan that puts in place systems and processes for supporting 
change and continuous student academic improvement with: 

 ◆ Intense focus on instruction and delivery
 ◆ Thoughtful literacy-focused ongoing professional development
 ◆ A district vision and communication effort of moving the district into continuous improvement
 ◆ Clear and accountable staff roles 
 ◆ Structures that identify instructional resources for literacy
 ◆ Data driven decision-making process that initiates and monitors on track change efforts 

PSJA LIFE Key Practices

 ◆ Systemic use of data
 ◆ Standards-Based Curriculum
 ◆ Tiered System of Instruction and Intervention
 ◆ Family and Community Involvement

PSJA LIFE will create a districtwide literacy blueprint 
across all content areas for academic success.








